
Lean in international 
networking?
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Lean is… (streamline, agile, lean)

• …a philosophy, that improves work from the client's point of view .

• …respectful attitude and the way to act in the work environment= culture.

• …action strategy. This is how we achieve our goals .

• …. effective, practical and place-independent way of working. The best known methods 
in the world assembled and implemented.

• The goal is to improve the quality and value of products or services to the customer 
using Lean methods, by reducing unnecessary work and thereby waste.
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Esittäjä
Esityksen muistiinpanot
Kuka on asiakas?
Oppilaitoksessa opiskelija on asiakas.
Työntekijän näkökulmasta myös työkaveri on asiakas, puhutaan sisäisestä asiakkaasta.
Asiakas on se, joka maksaa tuotteesta tai palvelusta, tai on palvelun kohteena. Esim. Eläinlääkärin asiakkaita ovat sekä eläin, että eläimen omistaja, joka maksaa laskun.




Who is using Lean…?
Lean is mostly famous from Toyota (Toyota Production System =
TPS), from were a significant part of Lean thinking and methods
are derived and compiled.

Sample of other organisations working according to Lean
philosophy:
Ford John Deere Intel. Caterpillar Coca-Cola Nike FedEx
Wärtsilä Dannfos ABB Panasonic IKEA Bosch McDonalds
Scania KONE Mastercard Many municipalitites in Finland
Many Hospitals worldwide
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Sakichi Toyoda
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http://commons.wikimedia.org/wiki/File:Sakichi_Toyoda.jpg


In Lean Japanese terms are used

5S
Seiri– Seiton – Seiso – Seiketsu – Shitsuke

Sort –Set in Order- Shine –Standardize - Sustain
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The goal is a satisfied customer

In Lean work is carried out 
together, with the smallest
inputs and the loss of waste. 
All this is carried out to the
best of the customer and 
thought out from the
customer point of view.
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Most of Lean's results come from us

A fifth part of Lean's results is generated by Lean's tools

Most of the lean results come from people:
• attitudes
• ways of thinking
• respect for others
• unspoken rules
• of the work community's culture
• good managament skills
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Esittäjä
Esityksen muistiinpanot
Suurin osa Leanin tuloksista syntyy meistä ihmisistä.�
Itseasiassa noin 80 % tuloksista syntyy oikeanlaisista asenteista, siitä kuinka me ajattelemme työssämme, kunnioittavasta käyttäytymisestä toisiamme kohtaan, työpaikan yhteisistä kirjoittamattomista säännöistä, koko organisaatiomme kulttuurista sekä osallistavista, työntekijöitä kunnioittavista ja kehityksen mahdollistavista johtamistavoista.�
Kaiken tämän kautta syntyy todellista sitoutumista työhön ja osallistumishalua kehittämiseen.�
Ja vasta tätä kautta saadaan käytettäville Lean-työkaluille pysyvyyttä ja jatkuvuutta tulosten tekemiseen. Työkaluilla syntyy loput 20 % Lean-tuloksista. Silti joku työkalu kannattaa ottaa heti alusta alkanen käyttöön, jotta saadaan kehittämistyö vauhtiin ja näkyvää kehitystä aikaan.



What are the benefits of Lean?

• The organization gets more time to make value-producing work; more, better 
quality, quieter pace and less stress

• The efficiency of the work organization improves

• The work organization gets more resources.

• Lean is a competitive factor in many areas; the organization benefits in many ways.

• Eventually, this will benefit the customer!

” We do not try to run faster, but we decided
walk a shorter distance”     - Taiichi Ohno – Toytoa . Inventor of JIT system
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Lean is a trip…
…constantly improving
towards better

• Improving customer needs all the  time
• By eliminating waste
• By working together

. . Lean is not a targeted space, but has 
begun a journey towards excellence..

Welcome on the trip!
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Visit to Toyota and Factory Tour  31.10.2018 

450,000 Kaizens implemented 
per year in Japan
68,000 employees total
Thats 6.3 Kaizens per employee 
per year, on average Hanako seminar – Lean in international networking - Katarina Sandbacka VAMIA 24.4.2018



How could we explore the use of Lean in 
Hanako network?
• How could Lean be used in a network/project work?
• Continuous improvement by small steps at the time (with the customer

in focus)
• Building a Lean house with clear strategic goals and ways to work (visualising

our aims)

• Building Lean ways to work together with our Japanese partners 1+1= 3
• Benchmarking Lean work in each others countries, organisations and 

cultures
• Bringing working life and Vocational education and training closer
• Developing ”meta skills” for the future
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Exploring LEAN ways of working in small steps
for the Hanako network
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1. Developing Hanako Network House of Lean (visualizing our 
agreed ways)

• The House of Lean is often used to illustrate the key principles and 
how they work together as a complete system. Foundation. People & 
Purpose – strong leadership, clear purpose, employee engagement, 
development and mutual trust.



Examples of Lean houses

Hanako seminar – Lean in international networking - Katarina Sandbacka VAMIA 24.4.2019



Hanako seminar – Lean in international
networking - Katarina Sandbacka VAMIA 

24.4.2019



Yksilöllisyys Osaa ja uskaltaaKetterä

Välitämme ja 
tunnemme 

vastuullisuutta

Kyseenalaistamme 
ja ennakoimme

Yhdessä etsimme 
ratkaisuja ja 
ideoimme

Keskustelemme 
arvostelun sijaan

Kunnioitamme 
toisia

Omistau-
dumme ja 
otamme 
vastuuta

Noudatamme 
malleja ja 

sopimuksia

Erinomaista 
koulutusta 

meidän 
opiskelijoillemme

Yhdessä 
kumppaneidemme 

kanssa

Perustuu 
selkeisiin 

sopimuksiin

Laatua jatkuvalla 
parantamisella

Näin teemme töitä

Periaatteemme

Meidän arvomme

Lean-talo
– Ylpeydellä Vamialainen

Kuuntelemme ja 
reagoimme

Suunnittelemme 
– tavoitteena 

tulokset

Innostamme ja 
kokeilemmeJoustamme

Integroidumme, 
johdamme 
osallistaen



Exploring Lean ways of working is small steps
for the Hanako Network
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2. Developing and exploring the use of continuous improvement board for the 
Hanako Network

In order to continuously improve, one need to have the required visibility to spot weaknesses in the 
workflow. 
A very simple solution is adopting a continuous improvement board and making it visible to the 
team all the time. 

The continuous improvement board will help one notice where work gets stuck. As work processes 
change, you can edit your board whenever necessary, in order to perfect the workflow

There are two types of Kanban boards:
• Physical boards
• Online



Benefits of continous improvement boards

• Better visibility
• Improved efficiency
• Increased productivity
• Preventing team overburden
• Increased team focus
• Reduced waste
• Flexibility
• Improved collaboration
• Improved company culture
• More predictability
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Examples of physical continous improvement
boards
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Digital board developed in Excel
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Create digital boards in existing applications
such as Trello
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